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Our new Transformation and Innovation Exchange
helps councils come together to share learning and
support each other.

Central to this is a self-assessment tool to give councils
the information they need to understand their ambition

for change and identify opportunities. With a focus
on leadership of place, financial planning, viability
and priority setting, the use of digital, technology and
intelligence and procurement and commissioning, the
tool’s modules will help authorities deliver better value for
money and improve outcomes for communities.




